SWISS-CZECH )
Cooperation Programme

MINUTES

> vl Ministerstvo
kil prace a socialnich véci

from the meeting of the Selection Committee for the Call no. SC_25_001 Social Integration of Foreign
Nationals into the Czech Republic of the Swiss-Czech Cooperation Programme

l. Selection Committee Identification:

Call number

SC_25 001

Announcer

Ministry of Labour and Social Affairs

Allocation per call in CZK

260,117,700

Il.  Overview of the meetings held:

Number of sitting days

1

Number of members of the selection committee

5 members (9 a.m. -12 p.m.)

4 members (12 p.m. -3 p.m.)

Details of each of the meeting days that took place

Date of the meeting

6. 5. 2026

Time of the meeting (from —to)

9a.m.—3 p.m.

Venue

Prague, Kartouzska 5, room no. 212

List of participants

See attendance list in the annex to the minutes

1. Training record of members/alternate members of the selection committee

At the beginning of the 1st meeting of the Executive Committee, there was a training of the present
members and substitute members of the selection committee focused on their rights and obligations,
impartiality, the method of decision-making on the selection of projects suitable for financing, keeping
conclusive records of the selection process, as well as the presentation of the Call and the solution of

possible problems.

Date and place of the training — see above in the Overview of Meetings section.
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Conclusions from the discussion of applications:

Application Information

Serial number

1.

Registration number

SC_25_001-021

Applicant

Jundk — Czech Scout, Scout Institute, z. s.

Project name

Svitlo

Total eligible expenditure (CZK)

19,233,281.20

Points from the substantive
evaluation

94,375

Summary of the consideration of the application

Conflict of interest 0
Number of members 5
present/substitute members
For Cons Abstentions
Result of the vote
5 0 0

Selection Committee's opinion and reasons®

The project was recommended for support with the budget cuts listed below.

Conclusion

Suitable for financing

Project recommended for funding

Maximum total eligible project
expenditure in CZK

18,502,733.20

Conditions for granting aid laid
down by the selection committee?

Reduction of personal expenses for the position of 1.1.1.07 PR
coordinator by CZK 521,820 (monthly rate of CZK 17,394 *12 months)
due to the overlap of direct costs and lump-sum expenses by CZK
208,728, i.e. a reduction in total by CZK 730,548.00

Application Information

Serial number

2

Registration number

SC_25_001-038

Applicant

Charita CR

Project name

Together to Integrate

Total eligible expenditure (CZK)

19,996,004, -

Points from the substantive
evaluation

93,75

Summary of the consideration of the application

Conflict of interest

0

1 It expresses the overall assessment of the application.
2 The conditions must be met before signing the legal act (e.g. by modifying the application).
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Number of members 5
present/substitute members

For Cons Abstentions
Result of the vote

5 0 0

Selection Committee's opinion and reasons®

The project was recommended for support without setting any other conditions for the provision of support.

Conclusion

Suitable for financing Project recommended for funding

MaX|mL.|m tojcal eligible project 19,996,004, -

expenditure in CZK

Conditions for granting aid laid The project was recommended for support without setting any other

down by the selection committee* |conditions for the provision of support.

Application Information

Serial number 3

Registration number SC_20_001-018

Applicant Clovék v tisni, 0.p.s.

Project name TIP — Terrain, Integration and Psychological Support
Total eligible expenditure (CZK) 19,378,262.40

Points from the substantive

. 93,125
evaluation

Summary of the consideration of the application

Conflict of interest 0
Number of members 5
present/substitute members
For Cons Abstentions
Result of the vote
5 0 0

Selection Committee's opinion and reasons>

The project has been recommended for support with the budget cuts listed below.

Conclusion

Suitable for financing Project recommended for funding

Maximum total eligible project

18,2 2.
expenditure in CZK 8,287,382.40

3 It expresses the overall assessment of the application.
4 The conditions must be met before signing the legal act (e.g. by modifying the application).
5 It expresses the overall assessment of the application.
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Reduction of item 1.1.1.01 "Intercultural worker" (reduction of the
number of person-hours from 128 to 112, i.e. 48,700 * 112 5,454,400)
by CZK 779,200 + lump-sum expenses by CZK 311,680, a total

of CZK 1,090,880. Reduction due to the reduction of full-time
intercultural workers from 8 to 7, project implemented in 7 regions, the
number of 8 full-time jobs is not justified.

Conditions for granting aid laid
down by the selection committee®

Application Information

Registration number SC_25_001-004

Applicant Community Centre Petrkli¢, z.s.

Project name Supporting the Integration of People from Ukraine
Total eligible expenditure (CZK) 5,772,543.12

Points from the substantive

. 92,5
evaluation

Summary of the consideration of the application

Conflict of interest 0

Number of members

. 5
present/substitute members
For Cons Abstentions
Result of the vote
0 5 0

Selection Committee's opinion and reasons

Project not recommended for support: the applicant submitted a second, extended project No. 069 to the
Call, which also includes the activities of project No. 004 in the territory of the same regions. Project No.
SC_25_001-069 will be supported, as it has a more significant impact in the area, also contains the key activity
Professional Social Counseling and will support more TG participants.

Conclusion

Suitable for financing Project not recommended for funding
Maximum total eligible project 0.00

expenditure in CZK !

Conditions for granting aid laid NA

down by the selection committee

Application Information

Serial number 5

Registration number SC_20_001-042

Applicant Brno Expat Centre, z.s.

6 The conditions must be met before signing the legal act (e.g. by modifying the application).
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Project name

KOMPAS Project: A Comprehensive System to Support the Economic
and Social Integration of Foreigners from Third Countries in the South
Moravian Region and the Moravian Silesian Region

Total eligible expenditure (CZK)

18,668,445.60

Points from the substantive
evaluation

92,5

Summary of the consideration of the application

Conflict of interest 0
Number of members 5
present/substitute members
For Cons Abstentions
Result of the vote
5 0 0

Selection Committee's opinion and reasons’

The project was recommended for support without setting any other conditions for the provision of support.

Conclusion

Suitable for financing

Project recommended for funding

Maximum total eligible project
expenditure in CZK

18 668 445,60

Conditions for granting aid laid
down by the selection committee®

The Selection Committee recommends the project for support without
setting any other conditions for the provision of support.

Application Information

Serial number

6

Registration number

SC_25_001-013

Applicant

Ceska asociace streetwork, z.s.

Project name

Supporting the Integration of Children and Young People Arriving from
Ukraine

Total eligible expenditure (CZK)

19,999,476, -

Points from the substantive
evaluation

90

Summary of the consideration of the application

Conflict of interest 0
Number of members 5
present/substitute members
For Cons Abstentions
Result of the vote
5 0 0

7 It expresses the overall assessment of the application.
8 The conditions must be met before signing the legal act (e.g. by modifying the application).
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Selection Committee's opinion and reasons®

Selection Committe recommends the project for support with the condition below.

Conclusion

Suitable for financing

Project recommended for funding

Maximum total eligible project
expenditure in CZK

19,999,476, -

Conditions for granting aid laid
down by the selection committee!®

An increase in the indicator from 120,000 to 420 due to an erroneous
sum. (420 persons in the indicator 120,000 + 230 persons in the
indicator 140,000 = a total of 650 persons)

’

Application Information

Serial number

7

Registration number

SC_25_001-033

Applicant

Tripitaka, z.s.

Project name

Before the War is Over

Total eligible expenditure (CZK)

9,163,560, -

Points from the substantive
evaluation

90

Summary of the consideration of the application

Conflict of interest 0
Number of members 5
present/substitute members
For Cons Abstentions
Result of the vote
5 0 0

Selection Committee's opinion and reasons!

provision of support.

Selection Committee recommends the project for support without setting any other conditions for the

Conclusion

Suitable for financing

Project recommended for funding

Maximum total eligible project
expenditure in CZK

9,163,560, -

Conditions for granting aid laid
down by the selection committee!?

The Selection Committee recommends the project for support without
setting any other conditions for the provision of support.

9 It expresses the overall assessment of the application.

10 The conditions must be met before signing the legal act (e.g. by modifying the application).
11 1t expresses the overall assessment of the application.

12 The conditions must be met before signing the legal act (e.g. by modifying the application).
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Application Information

Serial number

8

Registration number

SC_25_001-055

Applicant

Diakonie CCE — stfedisko Zapadni Cechy

Project name

Systemic Support for the Integration of Foreigners in the Pilsen Region

evaluation

and Prague
Total eligible expenditure (CZK) 15,960,000,-
Points from the substantive 86,875

Summary of the consideration of the application

Conflict of interest 0
Number of members 5
present/substitute members
For Cons Abstentions
Result of the vote
5 0 0

Selection Committee's opinion and reasons®3

The project has been recommended for support with the budget cuts listed below.

Conclusion

Suitable for financing

Project recommended for funding

Maximum total eligible project
expenditure in CZK

13,152,720,-

13 |t expresses the overall assessment of the application.
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Budget cuts in the following positions:

1.1.1.16 Project Manager (0.25 full-time) — reduction to 0.15 full-time to
CZK 360,000

1.1.1.17 Project Guarantor (0.25 full-time) — reduction to 0.10 full-time
to CZK 172,800

1.1.1.21 SCPS Coordinator (0.1 full-time) — reduction to 0.05 full-time to
CZK 108,000

1.1.1.06 KP Mentor (0.25 full-time) — reduction to 0.10 full-time to CZK
120,000

1.1.1.08 Mentor SAS RD (0.25 full-time) — reduction to 0.15 full-time to
Conditions for granting aid laid CZK 194,400

; ; 14
down by the selection committee™ | ; 1 14 NzDM Mentor (0.25 full-time) — reduction to 0.15 full-time CZK
201,600

1.1.1.18-20 Psychologist 1-3 SCPS (0.4 full-time — reduced to 0.3 full-
time) for CZK 2,862,000

total reduction in personnel costs by CZK 2,005,200 + lump-sum costs by
CZK 802,080, i.e. a total of CZK 2,807,280

Budget reduction in these positions consisting in reducing the number
of managerial, methodological and mentor-oriented positions and
optimizing the scope of psychological services so that they correspond
to the scope of direct work with the target group and there is no
overlapping of roles.

Application Information

Serial number 9

Registration number SC_25_001-001
Applicant F POINT z.s.
Project name TWELVE

Total eligible expenditure (CZK) 7,262,536.40

Points from the substantive

. 86,25
evaluation

Summary of the consideration of the application

Conflict of interest 0
Number of members 5
present/substitute members
For Cons Abstentions
Result of the vote
5 0 0

Selection Committee's opinion and reasons®®

The project has been recommended for support with the budget cuts listed below.

Conclusion

14 The conditions must be met before signing the legal act (e.g. by modifying the application).
15 |t expresses the overall assessment of the application.
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Suitable for financing

Project recommended for funding

expenditure in CZK

Maximum total eligible project

7,166,986.40

Conditions for granting aid laid
down by the selection committee!®

Reduction of item 1.1.3.3 from 390 hours to 195 hours in the total
amount of CZK 68,250.00 in personnel costs + lump-sum costs of CZK
27,300, i.e. a total of CZK 95,550.

Shortening due to the inefficiency of the item, the time allocation of the
coordinator of the partner for KA5 to provide 6 seminars (i.e. 65 hours
per seminar) is not adequate, the professional content is guaranteed by
the applicant.

Application Information

Serial number

10

Registration number

SC_25_001-023

Applicant

Poradna pro integraci, z.U.

Project name

On the Way to Education

Total eligible expenditure
(CZK)

19,998,451.20

Points from the substantive
evaluation

85,625

Summary of the consideration of the application

Conflict of interest 0
Number of members
present/substitute 5
members
For Cons Abstentions
Result of the vote
5 0 0

Selection Committee's opinion and reasons*’

KA 12.

The project was recommended for support with the budget cuts listed below and the condition of removing

Conclusion

Suitable for financing

Project recommended for funding

Maximum total eligible
project expenditure in CZK

14,958,350.40

16 The conditions must be met before signing the legal act (e.g. by modifying the application).
17 It expresses the overall assessment of the application.

Page: 9 226




SWISS-CZECH

Cooperation Programme

Ministerstvo
prace a socialnich véci

&

Conditions for granting aid
set by the selection
committeel®

Reduction of the amount of work on items:

Gestor, Principal Project
1.1.1.01 | Manager (0J 0,4) 26970 | 24 647 280
1.1.1.02 |Expert Consultant (UV. 0,5) 34700| 24 832 800
1.1.1.03 | Psychologist (vv. 1,0) 60210 | 24 1445 040
1.1.1.04 | Social Worker (v. 0,7) 40273 | 24 966 552
1.1.1.05 | Social Worker (v. 0,7) 40273 | 24 966 552
Intercultural Worker of UKR (UV.
1.1.1.06 |0,8) 40675 | 24 976 200
Intercultural Worker of the
1.1.1.07 | National Museum (v. 0,4) 20338 | 24 488 112
1.1.1.08 | ESP Intercultural Worker 0 0 0

A total reduction of CZK 3,600,072 on personnel costs and CZK 1,440,028.80 on a
lump sum, a total of CZK 5,040,100.80 was reduced. The reason for the reduction
of the above items is the overall inefficiency and the overestimation of the budget.

Another condition for the implementation of the project is the removal of KA 12.
KA 12 will not be implemented due to the non-connection of this activity with
other project activities.

In connection with the above condition, the Selection Committee requires
a reduction of the total indicator of 100,000 by 100 supported persons, the
adjustment of the sub-indicators is left to the applicant.

Modification of the Selection Committee condition (reduction of the target value
of the total indicator 100,000) within the Minutes of the Selection Committee:
Reduction of the indicator 100,00 by only 36 persons, for the following reasons:
KA 12, together with KA 10 and KA 11, falls under the supported activity No. 4
according to the Call Manual. This activity corresponds to the indicator 140,000,
for which the applicant states a capacity of 140 people in the subsidy application.
However, the application (pp. 27-30) shows that a total of 460 people will be|
supported under this indicator, namely:

e KA 10: 240 people (approx. 14% of the target group),

e KA 11:80 people (approx. 2% of the target group),

e KA 12: 140 unique people (approx. 4% of the target group).
The total target group of the project (indicator 100,000) is 900 people.
With regard to these facts, we propose to reduce the indicator 100,000 by only 4%,
which corresponds to the share of the target group planned as part of the cancelled
KA 12 activity, i.e. by 36 people.

Application Information

Serial number

11

Registration number

SC_25_001-060

Applicant

Diakonie CCE — Stfedisko celostatnich programa a sluzeb

18 The conditions must be met before signing the legal act (e.g. by modifying the application).
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Integration Pathways to a Cohesive Society: Community-Based Support
Project name for Migrants, Professional Training of Workers and Positive Public
Communication

Total eligible expenditure (CZK) 17,376,430.40

Points from the substantive

. 85,625
evaluation

Summary of the consideration of the application

Conflict of interest 0
Number of members 5
present/substitute members
For Cons Abstentions
Result of the vote
5 0 0

Selection Committee's opinion and reasons*®

The project has been recommended for support with the budget cuts listed below.

Conclusion

Suitable for financing Project recommended for funding

Maximum total eligible project

expenditure in CZK 16,558,216.64

Shortening positions that are shared across multiple activities, where
the description of the activities indicates that part of their capacity is
accounted for by activities with lower intensity. Based on a comparison
of the scope of activities and staffing, the following reduction in working
- . s h :

Conditions for granting aid laid ours oceurs
down by the selection committee? | code 1.1.1.01 —worker with CS (reduction by 0.2 full-time position)
code 1.1.1.03 — intercultural worker (reduction by 0.2 full-time work)
reduction of personnel costs by CZK 584,438.40

+ reduction of the lump sum by CZK 233,775.36 = total reduction of CZK

818,213.76
Application Information
Serial number 12
Registration number SC_25_001-044
Applicant Food Bank Prague and Central Bohemian Region, z.s.

Integration of Foreigners in Local Communities of Prague and the Central

Project name . .
J Bohemian Region

Total eligible expenditure (CZK) 8,227,094.40

Points from the substantive

. 85
evaluation

19 |t expresses the overall assessment of the application.
20 The conditions must be met before signing the legal act (e.g. by modifying the application).
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Summary of the consideration of the application

Conflict of interest 0
Number of members 5
present/substitute members
For Cons Abstentions
Result of the vote
5 0 0

Selection Committee's opinion and reasons?!

The Selection Committee recommends the project for support without setting any other conditions for the

provision of support.

Conclusion

Suitable for financing

Project recommended for funding

Maximum total eligible project
expenditure in CZK

8,227,094.40

Conditions for granting aid laid
down by the selection committee??

The Selection Committee recommends the project for support without
setting any other conditions for the provision of support.

Application Information

Serial number

13

Registration number

SC_25_001-049

Applicant

Diecézni charita Ceské Budéjovice

Project name

Assistance to Foreigners in Integration in the Diocese of Ceské
Budéjovice

Total eligible expenditure (CZK)

14,334,122.88

Points from the substantive
evaluation

84,375

Summary of the consideration of the application

Conflict of interest 0
Number of members 5
present/substitute members
For Cons Abstentions
Result of the vote
5 0 0

Selection Committee's opinion and reasons?3

The Selection Committee recommends the project for support with the condition for the provision of support

below.

Conclusion

21 |t expresses the overall assessment of the application.
22 The conditions must be met before signing the legal act (e.g. by modifying the application).
23 |t expresses the overall assessment of the application.
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Suitable for financing

Project recommended for funding

Maximum total eligible project
expenditure in CZK

14,334,122.88

Conditions for granting aid laid
down by the selection committee?*

The Selection Committee recommends the project for support with the
condition for the provision of support: to provide correct data on the
amount of achieved indicators according to Annex No. 5_Description of
Key Activities in the grant application, to add the amount of costs (direct
and flat-rate) for individual key activities of the project.

Application Information

Serial number

14

Registration number

SC_25_001-069

Applicant

Community Centre Petrkli¢, z.s.

Project name

Comprehensive Support for the Integration of People from Ukraine

Total eligible expenditure (CZK)

8,317,008,-

Points from the substantive
evaluation

84,375

Summary of the consideration of the application

Conflict of interest 0
Number of members 5
present/substitute members
For Cons Abstentions
Result of the vote
5 0 0

Selection Committee's opinion and reasons®

provision of support.

The Selection Committe recommends the project for support without setting any other conditions for the

Conclusion

Suitable for financing

Project recommended for funding

Maximum total eligible project
expenditure in CZK

8,317,008,-

Conditions for granting aid laid
down by the selection committee?®

The Selection Committee recommends the project for support without
setting any other conditions for the provision of support.

Application Information

Serial number

15

Registration number

SC_25_001-072

Applicant

In IUSTITIA, o.p.s.

24 The conditions must be met before signing the legal act (e.g. by modifying the application).
25 |t expresses the overall assessment of the application.
26 The conditions must be met before signing the legal act (e.g. by modifying the application).
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Project name

Bezpeka — Help for Victims of Violence from the Ukrainian Community

Total eligible expenditure (CZK)

19,996,915.01

Points from the substantive
evaluation

83,75

Summary of the consideration of the application

Conflict of interest 0
Number of members 4
present/substitute members
For Cons Abstentions
Result of the vote
4 0 0

Selection Committee's opinion and reasons?’

The project has been recommended for support with the budget cuts listed below.

Conclusion

Suitable for financing

Project recommended for funding

Maximum total eligible project
expenditure in CZK

16 909 083,74

Conditions for granting aid laid
down by the selection committee?®

e reduction of items 1.1.1.13 and 1.1.1.14 by 50% - the hourly
workload of lecturers is disproportionate, halving with respect
to the actual teaching load resulting from the description of KA4

e reduction of items 1.1.1.15 and 1.1.1.16 by 50% - jobs
overestimated with regard to outputs (number of interviews),
schedule and content of the KA

e transfer of items 1.1.1.10 and 1.1.1.11 to the lump sum, as these
positions are not supported within direct personnel costs, see
Annex No. 4A of the Call — Tool for determining personnel costs.

e reduction of personnel costs by 2,205,593.76 + reduction of the
lump sum by 882,237.50

A total reduction of CZK 3,087,831.26.

Application Information

Serial number

16

Registration number

SC_25_001-058

Applicant

META, o.p.s. - Supporting Opportunities in Education

Project name

Integration in Everyday Life — Support for the Inclusion of Foreigners in

the Czech Republic

27 |t expresses the overall assessment of the application.
28 The conditions must be met before signing the legal act (e.g. by modifying the application).
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Total eligible expenditure (CZK)

17,918,265.12

Points from the substantive
evaluation

83,125

Summary of the consideration of the application

Conflict of interest 0
Number of members 4
present/substitute members
For Cons Abstentions
Result of the vote
4 0 0

Selection Committee's opinion and reasons?®

provision of support.

The Selection Committee recommends the project for support without setting any other conditions for the

Conclusion

Suitable for financing

Project recommended for funding

Maximum total eligible project
expenditure in CZK

17,918,265.12

Conditions for granting aid laid
down by the selection committee3’

The Selection Committee recommends the project for support without
setting any other conditions for the provision of support.

Application Information

Serial number

17

Registration number

SC_25_001-037

Applicant

InBaze, z.s.

Project name

iCOMPASS

Total eligible expenditure (CZK)

19,679,122.40

Points from the substantive
evaluation

81,875

Summary of the consideration of the application

Conflict of interest 0
Number of members 4
present/substitute members
For Cons Abstentions
Result of the vote
4 0 0

Selection Committee's opinion and reasons3!

The project has been recommended for support with the budget cuts listed below.

29 |t expresses the overall assessment of the application.
30 The conditions must be met before signing the legal act (e.g. by modifying the application).
31 |t expresses the overall assessment of the application.
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Conclusion

Suitable for financing

Project recommended for funding

Maximum total eligible project
expenditure in CZK

18,153,783.20

Conditions for granting aid laid
down by the selection committee3?

Reduction of item 1.1.1.12 from the amount of employment 0.5 to 0.2
(unit price 14,700.00) — reduction by CZK 530,280.00 and item 1.1.1.14
from the amount of employment 0.5 to 0.2 (unit price 15,500.00) —
reduction by CZK 559,248.00 (the proposed amount of full-time work is
not sufficiently justified) — reduction of personnel costs by CZK
1,089,528.00 and lump sum by CZK 435,811.20, total reduction by CZK
1,525,339.20

Application Information

Serial number

18

Registration number

SC_25_001-043

Applicant

Society for All, z.s.

Project name

Solid Ground: Comprehensive Psychosocial Support for Children and
Families Affected by War

Total eligible expenditure (CZK)

19,804,344.42

Points from the substantive
evaluation

81,875

Summary of the consideration of the application

Conflict of interest 0
Number of members 4
present/substitute members
For Cons Abstentions
Result of the vote
4 0 0

Selection Committee's opinion and reasons33

provision of support.

The Selection Committee recommends the project for support without setting any other conditions for the

Conclusion

Suitable for financing

Project recommended for funding

Maximum total eligible project
expenditure in CZK

19,804,344.42

32 The conditions must be met before signing the legal act (e.g. by modifying the application).
33 |t expresses the overall assessment of the application.
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Conditions for granting aid laid
down by the selection committee3

The Selection Committee recommends the project for support without
setting any other conditions for the provision of support.

Application Information

Registration number

SC_25_001-034

Applicant

Zensky vzdélavaci stav Brno, z.U.

Project name

Going Further Together: A Strong Community as the

Key to Integration.

Total eligible expenditure (CZK)

17,239,768.00

Points from the substantive
evaluation

81,25

Summary of the consideration of the application

Conflict of interest 0
Number of members 4
present/substitute members
For Cons Abstentions
Result of the vote
4 0 0

Selection Committee's opinion and reasons®

below.

The project was recommended for inclusion in the stack and for possible support with the budget cuts listed

Conclusion

Suitable for financing

Project included in the reserve

Maximum total eligible project
expenditure in CZK

14,763,547.46

Conditions for granting aid laid
down by the selection committee3®

Reduction to the position: 1.1.1.01 Guarantor and 1.1.1.02 General
Manager from 1.0 to 0.8 by CZK 298,641.60 and by CZK 308,275.20 due
to overestimation of the amount of workload.

Reduction in the position of 1.1.1.04 Intercultural worker from 0.6 to
0.4 full-time by CZK 294,788.16 due to overestimation of the amount of
work

Removal of the position 1.1.1.09 Social Worker and Online Platform
Administrator — reduction by CZK 867,024.00 — this position is not
sufficiently justified and described, there is no link to the related activity.

Reduction of personnel costs: by CZK 1,768,728.96 + lump sum by CZK
707,491.58

Total cut: CZK 2,476,220.54

34 The conditions must be met before signing the legal act (e.g. by modifying the application).
35 |t expresses the overall assessment of the application.
36 The conditions must be met before signing the legal act (e.g. by modifying the application).
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Application Information

Registration number SC_25_001-032

Applicant Za sklem, o.s.

Together in the Czech Republic: Support and Integration of Families of

B
roject name Foreigners with ASD

Total eligible expenditure (CZK) 19,996,804.80

Points from the substantive

. 80
evaluation

Summary of the consideration of the application

Conflict of interest 0
Number of members 4
present/substitute members
For Cons Abstentions
Result of the vote
4 0 0

Selection Committee's opinion and reasons®’

The project was recommended for inclusion in the reserve and for possible support with the budget cuts
listed below.

Conclusion

Suitable for financing Project included in the reserve

Maximum total eligible project

expenditure in CZK 9,564,800.00

37 It expresses the overall assessment of the application.
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Conditions for granting aid laid
down by the selection committee3®

Cuts on all budget items due to overestimated workloads by CZK
10,432,004.80, final version of the budget after cuts:

Total eligible
expenditure 9564 800,00
1.1 Personnel costs 6 832 000,00
Employment
1.1.1 contracts 6 832 000,00
1.1.1.01 | Odborny garant 43 000 24 1032 000,00
1.1.1.02 | Social worker 42 000 24 1008 000,00
1.1.1.03 | Social worker 42 000 24 1008 000,00
1.1.1.04 | Expert psychologist 43 000 22 946 000,00
1.1.1.05 | Expert psychologist 43 000 22 946 000,00
Professional
pedagogical worker-
1.1.1.06 | speech therapist 43 000 22 946 000,00
Professional
pedagogical worker-
1.1.1.07 | speech therapist 43 000 22 946 000,00
1.2 Flat rate 2 732 800,00

The selection committee decided to place the project application
SC_25_001-032 in the 20th place, (project applications on the 20th to
the 22nd have the same number of points), because it is a specific TG of
people with ASD, which is not supported in other projects.

Application Information

Registration number

SC_25_001-041

Applicant

Diecézni charita Plzen

Project name

Support for the Integration of Foreigners in West Bohemia

Total eligible expenditure (CZK)

19,023,810.40

Points from the substantive
evaluation

80

Summary of the consideration of the application

Conflict of interest

Number of members

. 4
present/substitute members
For Cons Abstentions
Result of the vote
4 0 0

38 The conditions must be met before signing the legal act (e.g. by modifying the application).
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Selection Committee's opinion and reasons*®

The project was recommended for inclusion in the reserve and for possible support with the budget cuts
listed below.

Conclusion

Suitable for financing Project included in the reserve

Maximum total eligible project

expenditure in CZK 15,348,443.95

e reduction of item 1.1.1.07 DCHP - Project Coordinator from 1.0
full-time to 0.5 full-time, i.e. by CZK 617,200.00, with regard to
the length of the project and the scope of necessary capacities

e reduction of the capacities of intercultural workers by 1.2 full-
time positions, i.e. by CZK 1,511,960.00, with regard to the size
of the target group and the content of activities,

e reduction of items 1.1.2.01 and 1.1.2.02 from 0.5 full-time to
0.25 full-time, i.e. by CZK 283,354.50 and CZK 270,487.25
respectively. Insufficiently justified need for DPC positions

Conditions for granting aid laid focused on specific language groups

down by the selection committee®® e reduction of personal expenses by CZK 2,625,261.75 and a lump

sum of CZK 1,050,104.70

e total reduction by CZK 3,675,366.45

The selection committee decided to place the project application
SC_25_001-041 in the 21st place, (project applications on the 20th to the
22nd have the same number of points), because it is a specific TG
(foreigners from Colombia) and the implementation of the project is
focused on the territory of the Pilsen and especially the Karlovy Vary
Region, where support has not yet been granted.

Application Information

Registration number SC_25_001-067

Applicant Komunikujeme o.p.s.

Project name Circles of Support — Prague & Pilsen
Total eligible expenditure (CZK) 11,893,140.00

Points from the substantive

. 80
evaluation

Summary of the consideration of the application

Conflict of interest

Number of members
present/substitute members

Result of the vote For Cons Abstentions

39 |t expresses the overall assessment of the application.
40 The conditions must be met before signing the legal act (e.g. by modifying the application).
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4 0 0

Selection Committee's opinion and reasons*!

The project was recommended for inclusion in the reserve and, if supported, with the following conditions
met.

Conclusion

Suitable for financing Project included in the reserve

Maximum total eligible project

expenditure in CZK 11,893,140.00

Conditions for granting aid laid

e N A A o Describe the 300,000 indicator and explain the proposed value (60).

Application Information

Registration number SC_25_001-010
Applicant Meet 2 Grow z.s.
Project name Bridges Between Us
Total eligible expenditure (CZK) 13,841,726.86

Points from the substantive

. 78,75
evaluation

Summary of the consideration of the application

Conflict of interest

Number of members

] 4
present/substitute members
For Cons Abstentions
Result of the vote
4 0 0

Selection Committee's opinion and reasons*

The project was recommended for inclusion in the reserve and for possible support with the budget cuts
listed below.

Conclusion

Suitable for financing Project included in the reserve

Maximum total eligible project

11,381,422.
expenditure in CZK 381,422.86

41 |t expresses the overall assessment of the application.
42 The conditions must be met before signing the legal act (e.g. by modifying the application).
43 |t expresses the overall assessment of the application.
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e reduction of 1.1.1.01 Main Project Manager from 1.0 full-time
to 0.5 by CZK 1,156,032.00 due to overestimated full-time

e move 1.1.2.05 to item 1.1.1.06, no shortening

e reduction of 1.1.2.03 - reduction of the unit rate to CZK 411.40
by CZK 226,688.00

e reduction of personnel costs by CZK 1,757,360.00 and lump sum
by CZK 702,944.00

e total reduction by CZK 2,460,304.00

Conditions for granting aid laid
down by the selection committee*

Project applications in 23rd and 24th place have the same number of
points. This application no. SC_25_001-010 was placed in 23rd place due
to the uniqueness of key activities that have not yet been supported in
other projects (leisure sports club for children and youth).

Application Information

Registration number SC_25_001-066

Applicant Multicultural Centre Prague z.s.

Project name Everything you Wanted to Know about Czechs, But Were Afraid to Ask
Total eligible expenditure (CZK) 9,826,719.00

Points from the substantive

. 78,75
evaluation

Summary of the consideration of the application

Conflict of interest

Number of members

] 4
present/substitute members
For Cons Abstentions
Result of the vote
4 0 0

Selection Committee's opinion and reasons*

The project was recommended for inclusion in the reserve and with possible support under the condition that
the following conditions are met.

Conclusion

Suitable for financing Project included in the reserve

Maximum total eligible project

9,826,719.00
expenditure in CZK

44 The conditions must be met before signing the legal act (e.g. by modifying the application).
45 |t expresses the overall assessment of the application.
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Conditions for granting aid laid
down by the selection committee*®

e specify the method of determining and achieving the target
value of the indicator 200,000

e to make the link between personnel costs and employment to
individual key activities more transparent

e add a description of the mechanism for involving participants
in educational activities

Application Information

Registration number

SC_25_001-014

Applicant

Centre for the Integration of Foreigners, o.p.s.

Project name

MINERVA — a safe home for migrants in the Czech Republic

Total eligible expenditure (CZK)

16,959,640.00

Points from the substantive
evaluation

78,125

Summary of the consideration of the application

Conflict of interest

Number of members

. 4
present/substitute members
For Cons Abstentions
Result of the vote
4 0 0

Selection Committee's opinion and reasons*’

the following conditions are met.

The project was recommended for inclusion in the reserve and with possible support under the condition that

Conclusion

Suitable for financing

Project included in the reserve

Maximum total eligible project
expenditure in CZK

16 959 640,00

Conditions for granting aid laid
down by the selection committee*®

No cuts, with the condition of technical adjustment of the budget for
positions 1.1.1.04 and 1.1.1.05, where the unit price and the duration of
position support are not clearly set. The selection committee
recommends adjusting the unit price and the number of months for
these items so that they correspond to the unit price when engaging
positions on 1.6 full-time positions and the duration of support is 24
months (while maintaining the total amount of position support).

46 The conditions must be met before signing the legal act (e.g. by modifying the application).
47 |t expresses the overall assessment of the application.
48 The conditions must be met before signing the legal act (e.g. by modifying the application).
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V. List of projects recommended for funding:
Max. total
Regi . ligibl act
No, egistration Project name Applicant eligib elprOJe.c
number expenditure in
CzZK
1.|sC_25_001-021 Svitlo Junak = Czech Scout, 18,502,733.20

Scout Institute, z. s.

SC_25_001-038

Together to Integrate

Charita CR

19,996,004.00

SC_25_001-018

TIP — Terrain, Integration and
Psychological Support

Clovék v tisni, 0.p.s.

18,287,382.40

SC_25_001-042

KOMPAS Project: A Comprehensive
System to Support the Economic
and Social Integration of Foreigners
from Third Countries in the South
Moravian Region and the Moravian
Region

Brno Expat Centre, z.s.

18,668,445.60

SC_25_001-013

Supporting the Integration of
Children and Young People Arriving
from Ukraine

Ceska asociace
streetwork, z.s.

19,999,476.00

SC_25_001-033

Before the War is Over

Tripitaka, z.s.

9,163,560.00

SC_25_001-055

Systemic Support for the
Integration of Foreigners in the
Pilsen Region and Prague

Diakonie CCE —

stfedisko Zapadni Cechy

13,152,720.00

SC_25_001-001

TWELVE

F POINT z.s.

7,166,986.40

SC_25_001-023

On the Way to Education

Poradna pro integraci,
z.0.

14,958,350.40

10.

SC_25_001-060

Integration Pathways to a Cohesive
Society: Community-Based Support
for Migrants, Professional Training
of Workers and Positive Public
Communication

Diakonie CCE —
Sttredisko celostatnich
programu a sluzeb

16,558,216.64

11.

SC_25_001-044

Integration of Foreigners in Local
Communities of Prague and the
Central Bohemian Region

Food Bank Prague and
Central Bohemian
Region, z.s.

8,227,094.40

12.

SC_25_001-049

Assistance to Foreigners in
Integration in the Diocese of Ceské
Budéjovice

Diecézni charita Ceské
Budéjovice

14,334,122.88

13.

SC_25_001-069

Comprehensive Support for the
Integration of People from Ukraine

Community Centre
Petrklic, z.s.

8,317,008.00

14.

SC_25_001-072

Bezpeka — Help for Victims of
Violence from the Ukrainian
Community

In IUSTITIA, o.p.s.

16,909,083.74

15.

SC_25_001-058

Integration in Everyday Life —
Support for the Inclusion of
Foreigners in the Czech Republic

META, o.p.s. -
Supporting
opportunities in
education

17,918,265.12

16.

SC_25_001-043

Solid Ground: Comprehensive
Psychosocial Support for Children
and Families Affected by War

Society for All, z.s.

19,804,344.42

17.

SC_25_001-037

iKOMPAS

InBaze, z.s.

18,153,783.20
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No.

Registration
number

Project name

Applicant

Max. total
eligible project
expenditure in
CZK

SC_25_001-034

Going Further together: A Strong
Community as the Key to Integration

Zensky vzdélavaci
ustav Brno, z.4..

14,763,547.46

SC_25_001-032

Together in the Czech Republic:
Support and Integration of Families of
Foreigners with ASD

Za sklem, o.s.

9,564,800.00

SC_25_001-041

Support for the Integration of
Foreigners in West Bohemia

Diecézni charita Plzen

15,348,443.95

4.|SC_25_001-067

Circles of Support — Prague & Pilsen

Komunikujeme o.p.s.

11,893,140.00

SC_25_001-010

Bridges Between Us

Meet 2 Grow z.s.

11,381,422.86

SC_25_001-066

Everything you Wanted to Know
About Czechs, But Were Afraid to Ask

Multicultural Centre
Prague z.s.

9,826,719.00

SC_25_001-014

MINERVA — a Safe Home for Migrants
in the Czech Republic

Centre for the
Integration of
Foreigners, 0.p.s.

16,959,640.00

SC_25_001-070

Dumka Plus

VII. List of projects not recommended for funding:
No. | Registration Project name Applicant
number
= SC_25_001-004 Supp'orting the Integration of People from Community Centre Petrklic, z.s.
Ukraine
2. OPORA — Professional Advice and
SC_25_001-025 Comprehensive Support for Foreigners in Romodrom o.p.s.
the Czech Republic
3.|SC_25_001-020 A Bridge to Integration MOSTACEK.CZ z.s.
4.|SC_25_001-063 Diversity Unites Diecézni charita ostravsko-opavska
5. Social Integration of Foreigners in the Usti
SC_25_001-035 nad Labem and Capital City of Prague Spolek bydleni Sever, z.s.
Regions
SC_25_001-057 We Belong Here MAS Moravskotiebovsko a Jevicsko
6. 0.p.s.
7.1 SC_25_001-002 Welcome to the Czech Republic YourChance O.P.S.
8. Nationwide Support for the Integration of Organizace pro pomoc uprchlikiim
SC_25_001-028 Refugees and Migrants Through Legal and 25 ’
Social Counselling and Psychosocial Support
9. STABILITY: Stabilization and Integration of
SC_25_001-054 Vulnerable Ukrainian Families in the Czech EUROPEAN INITIATORY INSTITUTE,
Republic z:s:
10.|SC_25_001-031 Bridges to Success R - Mosty, z.s
11.|SC_25_001-012 Growing Together Proxima Sociale o.p.s.
12.|SC_25_001-073 Inclusion Without Borders Lumpeco z.0.
13. Comprehensive Support for the Integration i
5€_25_001-062 of Ulfrainian RomaFi)r? the Czech Repfblic Blizky soused, z.s.
14. Common Roots: Integration of Families of
SC_25_001-030 Foreigners and Strengthening of Secure SPONDEA, z.u.
Relationships
15. Agency for Migrattion and

Adaptation AMIGA, z.s.
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16.

SC_25_001-015

Activating and Supporting the social
Integration of the Vietnamese

South East Asia - liaison, z.s.

17.

SC_25_001-076

Support for the Integration of Foreigners in
the Ostrava region

Tutorie, z.s.

Community Involvement

18.|SC_25_001-007 U-CARE Arméada spasy v CR, z.s..
19.|SC_25_001-081 Paths 2 I0M
SC_25_001-048 A Common Path to Integration Diecézni katolickd charita Hradec
20. Kralové
IMPULZ: Integration of Migrants Through Sdruzeni pro integraci a migraci, o.
21.|SC_25_001-019 Support, Learning, Humanity and Active !

p.s.

22.

SC_25_001-051

Entrepreneurship without Borders —
Support for the Economic lintegration of
Foreign Women in the Regions of the Czech
Republic

CARE Ceska republika z.s.

23.

SC_25_001-068

Together in the Library

Nova skola o.p.s.

24.

SC_25_001-003

Together with You IV

Identity Prague, z.s.

25.

SC_25_001-009

Support of Mental health, Education and
Community Life of Foreigners in the South
Moravian and Olomouc regions

Ukrajinskad iniciativa jizni Moravy
z.s.

26.

SC_25_001-056

Promoting the Social integration of
Foreigners Living with HIV and Foreigners at
Higher Risk of linfection

Ceska spole¢nost AIDS pomoc, z.s..

27.

SC_25_001-017

A New Beginning in Litvinov

Charita Most

The reason for not recommending the project for funding is stated in line 1 of Part IV of this Minutes (Conclusions
from the Consideration of Applications). For the other lines, the reason for the non-recommendation for funding
was the fact that these projects were not discussed by the selection committee due to the point gained from the
substantive evaluation of the projects; Only projects that achieved a higher score in the substantive evaluation

were included in the discussion.
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